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FROM SENTINEL
BENEFITS STUDY
TO OBSERVATORY

Introduction & Key Methodologies

Lefteris Mamais, Co-Founder and CEO, SeBS360 Project Director

Mevenflow

Eesa  (ooemcys



Fx?%

SeBS/
Workshop scope and format

Overarching objectives

«» Foster a strong community of practice

= Promote best practices

«» Support the collection of hew cases to study

Workshop format

= 1st of series (every 6 months)

« Exchange between different stakeholders (service providers, users, economists)

= Testimonials, Slido, Free Discussion
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SeBSj In a nutshell

Who are they — user profiling Who are the primary (EO) and

Which G hies?
secondary {info) providers? LE SRS

What are they trying to solve

K e y i n f o r m a ti o n — operational scenarios

What requirements do
they have

| | 4 -yea r p roj ect Which value chains

Public or Commercial?
Which technical solutions they use?

Driven by policy or
business?

Are the solutions operationally mature? Which thematic area?

In which case category?

How are the users served?

Is the case viable?

= Evenflow (lead), EARSC, University of Oxford

Is the value of Sentinel data
significant?

Are the users open to
discuss operational Is the role of Sentinel data clearly
processes? discernible?

Does the candidate
case fit nicely in the
portfolio?

K e y a c t i v i t i e s Is the service provider well engaged?

Is there adequate
confidence that they will Is it a combined/aggregate solution? Dzt ki e ifer
remain engaged? benchmark reports?

= Performing 30 bottom-up value chain analyses

How to analyse?

bene

= Producing benchmarking reports

Solidyfing underlying methodologies

How to promote?

= Producing synopsis reports (cross-cutting themes)

Engage peer

Maonitor r _ Feed findings
PROMOTE/ i . : consumption of t g into benchmark
. . . . . FOLLOW UP e e fcrl'in:“m outputs ;
= Promoting valuation practices (training, workshops) =y . oo them
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SeB§J

SeBS360 carries on the legacy and methodological approach of SEBS* -

we analyse benefits along the full value chain
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TIER 1

Service provider

The organisation
that uses Sentinel

data to produce
and deliver the
EO-based service
or information
used in the case.

TIER 2

Primary user

The organisation
that integrates this
information into

its own processes,
workflows, or
decision-making.

TIER 3

Secondary users /
other beneficiaries

The specific users
or actors that
benefit from the

service provided by

the primary user.

Citizens and society

The wider societal
level at which
broader effects of
Sentinel-derived
information may
emerge.

*Sawyer G, Mamais E and Papadakis D (2022) The Six Dimensions of Value Associated to the use of Copernicus Sentinel Data:
Key Findings From the Sentinel Benefits Study. Front. Environ. Sci. 10:804862. doi: 10.3389/fenvs.2022.804862
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SeBS; 6 Dimensions of Value

G @

Economic Innovation & Environmental

Entrepreneurship

=,

Regulator Societal
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® Why is it important to assess
SeB~S/ Sentinel-based solutions?

For institutional actors

= Understand impact of public investment

= Inform market development interventions and
future evolution of systems

For users

= Become aware of benefits in support of
operational processes and regulatory obligations

= Advocate within organization on importance of
adoption of such solutions

For providers

= Obtain better understanding of user’s reality
and better picture of whole value chain

= Support marketing efforts towards greater
adoption —
This is what we want to

probe into today!
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Invasive Species
Detection in
Croatia

2024 read more

Green Wellbeing
Indicators in
Poland

2024 read more

Ground Motion
Intelligence in
Romania

2023 read more

the value of

Irrigation detection
and mapping in
Austria

2024 read more

Water resources
management in
Spain

2024 read more

Renewable Mini-
Grid Deployment in
Ethiopia

read more

Sourcing
deforestation-free
cacao in Peru

2024 read more

Wildfire
Management in
Greece

2023 read more

Water Quality
Management in
The Netherlands

read more
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SeB§J

Submit your case

Criteria
1. Value from Sentinel data
2. Operational maturity

» Ongoing contract with a paying client, not an R&D project

3. Willingness of the primary user to
discuss the perceived benefits,

= Commercial users within Europe

» Public authorities within Europe or outside Europe
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